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Watlington Parish Council


Parish Clerk:  Kristina Tynan








Watlington Parish Council

1 Old School Place

Watlington

OXON OX49 5QH

Tel: 01491 613867   Email: wpc@watlington-oxon-pc.gov.uk

Minutes of the Meeting of the Operations Committee held on Tuesday 23rd January 2024 at 7pm in the Parish Office
Present:

Councillors: 


Ian Hill (IH) – Chairman






Andy Aherne (AA) – Vice-Chair






Leo Pesci (LP)






Tim Horton (TH)







Roger Beattie (RB)





Officer:




Kristina Tynan (KT)

01/24
Apologies for absence
  Keith Jackson, Jenny Wilkinson ,Rob Smith .

02/24
Minutes of the meeting held on 28th November 2023 which were received by Council on 12/12/2023  to be  agreed as a correct record 

Resolved: That the note of this meeting was a correct record of this meeting and that it be signed by the Chairman.

03/24
Declarations of Interest

There were none notified.
04/24
Matters arising

There were none other than agenda items.
05/24
Operations budget

Spend to date and possible underspend. IH had looked at the latest figures and it was noted that we still have money in the budget so we should try to get it spent before the year end. KT reported that the bollard replacement on Couching Street needs to be done urgently as it is a health and safety concern so the budget should be spent by 31 March 2024.
06/24
Tasks completed

1. Replacement of allotment fencing – This has been done and the Allotment Chairs are very pleased with the work.
2. Drainage / Mud accumulation in car park – Work started yesterday, the 22nd January. It should all be completed by the end of the week.
TH reported that  he met with the contractors, Edmorr on Monday morning when they started work in the Car Park. They noted that a tree root is lifting the surface tarmac about midway through the 7-bay run and they also found a tough confusion of tree roots close to the very old pipe work closer to the noticeboard. They have proposed two soakaways, each with its line of slit drainage (as per original proposal).  Each soakaway will be dug out from areas within the current bays (and as far away from present or future tree boles as might be achieved) Each will consist of two standard polyethylene containers. - 1m x 1/2m capacity)

The contractors will also:

1) explore and as possible dig out the drainage that links the drain at the top of the pedestrian walkway with two drains actually in Watcombe Road (and in turn link to the single drain in Hill Road

2) connect that drain at the top of the pedestrian way with the new soakaway that will be expected to be some 1/2 metres distant.

The contractor said that hopefully these solutions will act to catch all the run-off from the car park when in high storm conditions and limit surface water that presently gushes onwards to Hill Road and the High Street area. They  will make good all the disturbance to the parking bays and leave them in firm and level. The cost of the work will not change from their quotation.

3. Replacement of salt bin at Brook St / Couching St junction – our caretaker has removed the old rotten bin and put up the new bin. He has filled it with salt. IH asked that a notice go up stating that the salt is for public areas only and not to be used for private properties.
4.Playground inspection – This has been done.
07/24
Tasks approved – need to go ahead

1. Replacement of septic tank / plant for Rec This will be a  CIL payment
IH and AA have now met 3 companies, two have quoted and one has asked for more information.

It was noted that the quotes are not like for like.  IH will put together a document which can be sent to all 3 companies to requote. RB asked if this could be covered by our insurance due to subsidence of the land. It was noted that in the IHS bid it states that the tank had not had a concrete support and had not been installed correctly. We could investigate with our Insurers.
TH said that mains drainage would be the best option, rather than a septic tank or treatment plant and it was agreed that we obtain quotes for mains drainage to Love Lane. TH and RB will investigate this and obtain quotes.
IH said that one company had asked for the water useage, RB said that some water is used on the cricket pitches, and this would not count. KT to ask WCC for an approximate percentage of useage [Post minute note: WCC stated about 20%]

2. Tools for caretaker – Ops budget- Our caretaker is putting a list together.
3. Toilet for the Rec – approved but waiting for septic tank quotes. TH asked if this could go ahead, and KT said that the report on this by IHS said that they should not be installed until the septic tank issue was resolved.
4. Bollard replacement on Brook Street and Couching Street – Joint OCC / WPC. OCC should be installing the bollards shortly. There are 10 of the WPC bollards that need replacing urgently as a H&S concern. We have had a quote to do this at a cost of approx. £1K. The Clerk will also need to order 10 new bollards.  It was agreed by the committee that we do this as a matter of urgency.
08/24
Issues raised

A. Play Equipment Maintenance following Inspection Report 

TH had submitted a note to the meeting stating his views
:

1. £2153.10 is not needed for the take-off unit for the zip wire. It was noted that the report stated that the whole unit or the carpet should be replaced. However, this was marked as low risk. TH said he thought it needed attention as it is a trip hazard.  This will be looked into by RB and AA
2. All the mentions of algae and moss should be addressed through office as a basic scrub of seats and some wooden equipment is long overdue (in both recreation/children's areas). The caretaker to attend to this.
3. The wood chip has not been routinely racked over and children on zip wire are exposed to some danger - suggest this step is 'diarised
' and that a modest amount of chips are introduced this spring/summer – This was agreed. A date before the Easter holidays will be put in the diary.
TH’s note said it may be worth replacing the 'crash seats'.
4. There are 14 notes on half pipe. Some important. TH was anxious about delays to large track, and thought we may need to declare the half-pipe unfit their comments. . It was agreed to  further discuss this next month. KT will contact the skateboarders for their comments
5. Some trees are encroaching on area -  KT to ask Devey Tree Care for a quote.
6. Gate into the children's area should be properly fixed- RB will look at this.
7. Graffiti in the Rec – Our caretaker will remove this. (Post Minute Note: completed  

   30/1/24)
     Paddock Issues 

     Paddock seats and Benches – AA will look at what parts need replacing and obtain a quote for these.
AA and RB will arrange to have an inspection of the rec with the report and will came back with a list of actions.
Hut in Children’s Area – KT to speak to Dan re putting the roof back on. However, it was noted that when the roof was previously up there was a lot of graffiti in it and also it was used as a smoking shelters by the youths. Another alternative would be to replace this item with something new.

Fence at the back of the Children’s Area – IH and AA to inspect this and report back.
B. Marlbrook parking - Agreed to go ahead with planters.  KT to get prices   RS/IH – KT reported that the ones she looked at are quite expensive. Bob Thomas has also quoted to make some. KT to put the information together for the next meeting.
  
 C.  Speed checks on Hill Road - Met with Jon Beale - he proposed a number of options for Hill Road 
 He will provide us prices

D. Installation of dog waste bin at Hurdlers Green.  We have a bin removed from Lady Mogg’s Garden that could be used - IH to check with residents

E. New replacement for sails over Rec benches – included in CIL options list. IH had brought some wood designs and there was discussion on whether this would be the best material to used. It was agreed that all members look into this and bring back options to the next meeting.
F. Maypole for Paddock – Full Paper from TH was attached to the agenda.
TH stated that The Trust Body for the Town Hall have established that the pole in the Undercroft of the Undercroft serves no purpose in supporting the ceiling and is actually a weight the ceiling must bear! It is inhibiting towards trading too. The pole was probably first used in the long-forgotten vicarage of Watlington (now Ingham House, 40 Brook Street). Later the pole was used in the cricket area but was relocated again in the 1970s refurbishment of the Town Hall. In the 1970s the parish and its Council had few places to use for its prime purpose but now it has the Paddock, and an ideal location will be the grassed area at the Davenport Place end of the area. It is suggested that for security the pole should be in a cemented 'sleeve' and, to reduce wear, covered in 'downtime' by a cover.  A crown and the braiding of the maypole will be detachable and simply stored. Total cost would be =   £1350.00 (inc. vat) Cost to WPC would be £675.00 , possibly reducing as it is possible a small grant of some £200 be available from a legacy fund to offset these amounts.

TH said that he has been examining the re-awakening of the Town to the fun of maypoling and, in that connection, contact is made with the Primary school. As all costing are complete and a good price for the works established, it may be possible to start on 1st May. It is hoped that a 'maypoling caller' can be introduced for some 'training' and direction in the early phase.


After discussion the following was agreed:

RECOMMENDATION TO COUNCIL: That the maypole be moved from the Town Hall to the Paddock (it would be sited on the green area on the left-hand side of the paddock as when viewed from the library end). If this was agreed  a sum of up to £675 be allocated from the Operations budget.
G. Defibrillator for Christmas Common – Need to contact Brakspears for permission – KT to do this.
H. OCC Super User–Super solution to local road problems (oxfordshire.gov.uk) – should we 

consider doing this ? AA will look into this 
I. Bollard Options for the future – should we look at other alternatives to the wooden posts? It was agreed that at the present time we continue to use the wooden ones.
09/24
Task Reports

 The full list of current and proposed tasks is attached together with current status.  It will be reviewed at  this meeting.

10/24.
Correspondence


1. Quote for Playground repairs following the inspection report- Discussed above.
2. SODC – Community Safety Officer – Will look into Anti Social Hotspots- We need to identify locations for him. [Post Minute Note – The meeting will be held on the 7th February] There was much discussion on this. The public conveniences are being regularly targeted by a group lighting fires in the Men’s. We have CCTV of the culprits. LP also said that youths are going down Couching Street knocking on windows and doors quite violently. AA 
3. J Longley – asking permission for signage for ‘Snowdrop Teas’ on the B4009 – It was noted that this is not WPC land so we cannot approve this.

4. Ed Warner – Flooding in Watlington – TH spoke about the flooding issues at the Goggs which SODC are aware of and they have applied for a grant from the Environment Agency to deal with this problem. He said that the Environment Agency has £25M available to deal with local schemes such as the ones that Ed Warner refers to in his letter.  It was thought we should map out areas where flooding takes place and hold a meeting with interested people. IH will deal with this.
5. Forest Research – re Woodland Survey – Looking at Chalkpit Area – passed to WEG
6. K Woolfson – asking for more lighting in the Rec and moving of signage, removal of Junk – There is a meeting on 3rd February where he will bring up these issues. 
7. HM Prison and Probationay Service – Community Service Projects – This was noted.

8 Two residents have written in asking for the wooden posts to be reinstalled – Dealt with above.
11/24
Any Other Business


Co-option onto the Committee – This will be an agenda item for the next meeting.
THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 9PM

�The following paragraphs have been reformatted to get consistency.  Ignore if you wish.


�Diarised  !!??  Can we change it to “put in the diary”
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