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nutes of the Meeting of Finance Committee Held on Thursday 4" June 2026
at 7pm in the Parish Office

Present
Councillors: Nicky Smallbone (NS) - Chair
Karyn Buck (KB) — Vice-Chair
Steve Bolingbroke (SB)
Tim Horton (TH)
Mike Deighton (MD)
In Attendance Keith Jackson (For Agenda Item 9C)
Officer: Kristina Tynan (KT)
12/26 Election of Chair

13/26

14/26

15/26

16/27

17/27

Karyn Buck nominated Steve Bolingbroke and Nicky Smallbone seconded. There were no other
nominations.
Resolved: That Steve Bolingbroke be elected as Chair.

Apologies for absence
Jules Mclntyre.

Election of Vice-Chair

Nicky Smallbone nominated Karyn Buck and Steve Bolingbroke seconded. There were no other
nominations.

Resolved: That Karyn Buck be elected as Vice-Chair.

Approval of Minutes from 24/02/2026 to be agreed as a correct record. These were accepted by
Council on 10/03/2025

One change was agreed: that Michael Deighton was present at the last meeting.

Resolved: That with the addition shown above, these minutes be agreed as a correct record and
signed by the Chair.

Matters Arising
Mains Drainage and Septic Tank in Recreation Ground (Minute Ref 03/26 refers) — The Clerk has sent

the original quote to TH. MD said it has been agreed that TLGO be asked to cut the grass in this
location and report back to us on what they think is needed. The Clerk to follow this up.

Arts Spine Project (Minute Ref 12/26 refers) — SB reported that we now have 3 quotes for the hard
landscaping and planting after the project has been de-scoped. Full Council had given approval for the
Chair and Vice Chair to make the decision of who to appoint. The preferred contractor will be met,
hopefully next week to go through the entire specification. References are also being sought.

Declarations of Interest
There were none notified.
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18/27 Action List Update — following meeting held on 23/2/26

Item for Action Details By Updates Actioned
Whom

Arrange Meeting Clerk to arrange KT JM and MD looking at WPC

with Peninsula information in the first

H&S instance On-going

Rec Mains Specification to TH KT Completed

Drainage

Town Hall Governance and ALL Will be on the next Town Next meeting
Management Issues Hall Agenda TBC

Arts Spine Financials SB Recommendation to Full Completed

Council 10/3/26
Internal Controls Approve the Statement | KT Full Council Completed
Recommendation 10/3/26

Website and social | Investigation needed MC Agenda Item next meeting On Agenda

media 4/6/26

Bus Meeting Reschedule if possible KT Not possible to change Completed

Policy Tracker Policy Tracker done KT/KB Meeting 13/3/26 Ongoing

CCTV Policy Needs updating with KT Full Council Completed
Sport Club info Recommendation 10/3/26

Sport Club request | Discussed Finance | Full Council Completed

for grant match Recommendation 10/3/26

funding

Jackie Sangan Room for NHS KT Delegated to Office Completed

The Actions above were noted and all completed actions will be taken off the list.

19/26

20/26

Review of Terms of Reference
It was agreed that no changes were needed to the TOR’s.
RECOMMENDATION TO COUNCIL: That the attached TOR’s be agreed for 26/27.

Financial Issues

A. Audit Information for 2025/26 -attached

RECOMMENDATION TO COUNCIL: to approve the following documents which are attached, to be
sent to Moore, our external auditor.

1. The Annual Internal Audit Report

2. The Annual Governance Statement (Section 1)

3. The Accounting Statements (Section 2) be approved

4. Financial Reports (which will need will to be part of the submission to Moore)

5. Review of the Recommendation from the Internal Auditor — The effectiveness of the Internal Auditor
was reviewed and found to be effective.

RECOMMENDATION TO COUNCIL: To agreed that the effectiveness of the Internal Auditor was reviewed
and found to be effective.

6. To agree the Action Plan recommendations from the Internal Auditor
RECOMMENDATION TO COUNCIL: To agree the Action Plan Recommendations and which is shown at
the end of these minutes:

7. Notice of Public Rights and Publication of Unaudited Annual Governance and Accountability Return
Resolved: That it is agreed that these be published and the date of announcement will be Monday 8"
June 2026

8. Offer from a Parish Council to purchase the cabin toilets in the recreation ground.
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21/26

Resolved: That we accept the offer of purchase of £7500. Funds will be put back into the Public
Conveniences Earmarked Fund.

B Year End Transfers — Full Paper was attached to the agenda.
RECOMMENDATION TO COUNCIL: Finance recommend that the following adjustments are made to
Reserves:

a. Surplus on Allotments (£1,353) to be added to sinking fund. (New balance: £3,563)

b. Deficit on Car Park operations (£2,844) to be paid from Car Park Sinking Fund. (New balance:
£1,757).

C. Surplus on Public Convenience operation (£5,225) to be retained in Public Convenience
Sinking Fund as required by terms of grant. (New balance £10,546).

d. Surplus from MUGA operations (£6,772) to be transferred to MUGA Sinking Fund. (New
balance: £ 13,973 vs. target 10,800)

e. Pavilion and Sports Sinking Fund (current value £0) to be closed with transfer to WSC.

f. All remaining surplus to be added to the General Reserve. Note that £10.4k of this is income

and surpluses related to the Summer Party (New Balance after Ops and Summer Party: £62.8k)

g. Agreed that Operations could draw up to £24.8K from the General Reserve to complete
projects from 2025/26 by end of 2026/27. Note that £13K has already been drawn at end of April
2026.

h. Remaining surplus to be added to General Reserve. Note that £10.4k of this is income and
surpluses related to the Summer Party. (New balance after Ops and Summer Party: £62.8k)

Notes:
° Unspent CIL receipts stand at £295k. £112k of this is already committed.
° The Contingency Fund to be increased to £40K (see new Reserves Policy below).

C. Community Office Energy Saving Project — KJ had sent out a Business Plan to members.

There was much discussion on this. SB stated that it is not on CIL list as an approved CIL project.
However, it was thought that a green project is a good idea and is on our Climate Action Plan. It has been
awarded a 25% grant. It was agreed that it does need revising and a publicity item needs to be added. KJ
will amend it before it is sent out for discussion at the next Full Council meeting.

RECOMMENDATION TO COUNCIL: That Council discuss approval of the revised proposal and to agree
whether to fund it from CIL or General Reserves.

D. Scribe Accounts — update of new package — KT reported that it seems to give out reports that are
Council based and everything is going well with the imputing. She needs to meet up with SB to discuss
which reports will be the most useful for the Finance Committee. It was also agreed to ask the Internal
Auditor for a cost to check that the Scribe Accounts are correct for this year.

E. Insurance — To agree to renew with Zurich for 26/27
Resolved: That we renew the policy with Zurich for 26/27 and to obtain 3 competitive quotes for 27/28.

F. Traffic and Speeding — The Speedwatch Group wish to purchase an automatic speed camera
manufactured by Westcotec which can be operated by 2 volunteers. The current camera needs to have 3
operatives. Some grant applications have been submitted for funding

RECOMMENDATION TO COUNCIL: That we allocate up to £5K from CIL funding towards this project.

Policies
1. Investment Strategy— The committee reviewed the policy.
RECOMMENDATION TO COUNCIL: That Council approve the revised Investment Strategy for 26/27

2. Financial Reserves Policy
RECOMMENDATION TO COUNCIL: That Council approve the revised Financial Reserves Policy for 26/27

1. Review Policy Tracking Sheet — KB reported that this is being tracked regularly.
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22/26 General Issues
1. Cuxham Field Lease — expired March 2026
RECOMMENDATION TO COUNCIL: That we extend the current lease for 2 years at £1K per annum Any
modifications be delegated to SB and KB.

2. Cleaner for Parish Office — KB stated that now the office has been refurbished and carpets
cleaned, she proposed that we employ a cleaner for the parish office to keep it up to an improved
standard.

Resolved: That we employ a cleaner for two hours every two weeks. The Cost will come out of the
Admin and Office Budget.

3. Boundary Change Proposal — SB reported that he spoke at the SODC Meeting where this was
discussed. The committee decided that the proposal was premature as the road has not yet been
built. However, once it has been built, we can request that this be considered again.

4. Watlington Community Property Trust — NS/SB — It was noted that No 2 has had an offer on the
property and there is a recommendation on the Full Council agenda to list this as Community
Asset of Value.

5. Website and social media — The clerk will investigate having an accessible website and will report
back to this committee.

6. Visit Watlington
Resolved: That we write to Visit Watlington thanking them for their valuable work and the
excellent update.

7. Community Grants Process
KB reported that she has had discussion with the Support Fund who would like to be part of the
process. They would allocate £3K for recreational activity grants, which would add to the £3K for
Community Events and £3K for grants to organisations.
Resolved: It was agreed that this would be joint project in September.

23/26 Correspondence
1. LGP Pensions Investment Strategy — This was noted

24/26  Any Other Business
There was none.

25/26 Date of next scheduled meeting 2025: 29" September 2026
THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 8.25PM

Action List
Item for Action Details By Whom Updates Actioned
Arrange Meeting with | Clerk to arrange meeting KT JM and MD looking at WPC
Peninsula H&S SB, JM and AA, KT information in the first
instance On-going

Town Hall Governance and ALL Will be on the next Town Hall Next meeting

Management Issues Agenda 22nd June
Policy Tracker Policy Tracker done KT/KB Meeting 13/3/26 Ongoing
Septic Tank Are a at TLGO to mow this areaand | KT KT to contact TLGO
Rec advise on how best to deal

with it
Arts Spine Project SB to meet preferred SB To go through the specification

Contractor
Audit Information To Full Council KT to be approved
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Notice of Public Rights | Date of Announcement8th | KT To be published
June

Zurich Renew Insurance for 2627 KT To notify Zurich

Cleaner To appoint a cleaner KT

Cuxham Field Renew Lease for 2 years KT/KB/SB | KT to contact leaseholder

Website Accessible Website KT To look and cost providers
Thank them for update and

Visit Watlington Letter to be sent KT work

Community Ad Hoc The Support Fund will be KB KB to do

Grants

part of this process
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Watlington Parish Council
Internal Audit
Action Plan 2025/2026

Recommendation

Action By Council

Date Recommendation
Actioned & Minute Number

Review of Internal Controls - It is noted that
although the Council does not have an Internal
Control Policy or checklist, this is being
reviewed at the end of February 2026.

The Council could consider increasing the
number of Councillors who are signatories on
the bank account to reduce the risk of two
Councillors out of the current three not being
available to approve payments.

This was approved at the March 26 Full Council
Meeting

Minute 53/26.2

Budgetary Controls

(Precept requirement) - Budget amount for
2025/2026 should be clearly stated in the
minutes of the Parish Council meeting.

The minutes should include the over budget
figure as well as the anticipated income and
expenditure.

Once the budget has been approved, the
precept amount should then be approved and
minuted.

This will be done for the next financial year

Payroll controls - Possible overpayment by the
Clerk on pension contributions for 2025/2026.

Overpayment by the Clerk was agreed




Watlington Parish Council

Internal Audit

Action Plan 2025/2026

Asset Register - Asset Register be published on
the Council's website.

This will be published on the website.

The Council could consider including
photographs of assets in the Register.

Assets should be inspected on a regular basis
and reported to the Council.

To agree that we do not include photographs of

assets at the currenttime

This is done regularly and reported to the

Operations Committee

Exercise of Public Rights - The dates for the
Exercise of Public Rights should be reported to
the Council and minuted

To agree that this is reported in the future

AGAR publication Requirements - The minutes
should also include the Council approving the
Statement of Accounts (year-end accounts for
2024/2025) and the Chairman signing them.
This is in addition to the Annual Governance
Statement (Section 1 of the AGAR) and
Accounting Statements (Section 2 of the AGAR)

Noted

Transparency Compliance for 2024/2025

Recommendation

Action By Council

Date Recommendation Actioned & Minute Number

Review of Internal Audit Report 2024/2025 —
Council to review the Internal Auditor's
report for 2024/2025 and publish on website.

To publish on website

Statements of Accounts (Accounts for year
ending 31 March 2025) — Be published on
the Council's website

These are published on
website www.watlingto.org

Compliance with the Transparency Code,
Explanation of significant variances — Publish

To agree to publish on
Website




Watlington Parish Council

Internal Audit
Action Plan 2025/2026
on
Recommendation Action By Council Date Recommendation Actioned & Minute Number
website

Compliance with the Transparency Code -
Explanation of differences between Box 7 & 8
if applicable — Publish on website

To agree to publish on
website

Compliance with the Transparency Code -
Bank Reconciliation as at 31 March 2025
— Publish on website

To agree to publish on
website

Compliance with the Transparency Code -
External Auditor's Report - It could be made
clearer in the minutes (14.10.25) that the
External Auditor's Report is being approved
by the Council.

Noted

Further Recommendations

Recommendation

Action By Council Date Recommendation
Actioned & Minute Number

Effectiveness of IA - Following the completion
of the Internal Audit 2024/2025, the Council
should undertake a review of effectiveness as
per

Regulation 6 of the Accounts and Audit
Regulations

2015.

Noted




Watlington Parish Council
Internal Audit
Action Plan 2025/2026

Code of Conduct - The Council to review and
approve the Code of Conduct during
2026/2027.

This was reviewed in May 2026

Minute Ref: 98/26 .3

General and Sexual Harassment Policy - It is
noted that the Council is in the process of
adopting this policy.

To complete the process

Training - Councillors and staff should attend
regular training.

Clerk be encouraged to undertake the CiLCA
qualification. Council should cover the cost
of any staff training.

Training has been undertaken. This to be
minuted in the future

To agree that this is not undertaken at present

Society of Local Council Clerks - Council
should cover the cost of the Clerk's SLCC
membership.

Finance to look at the cost of this

Equipment for Clerk - The Council to consider
providing a mobile phone for the Clerk

The Clerk now has a mobile phone as part of the
IT Upgrade Project

Digital and Data Compliance

Recommendation

Action By Parish Council

Date Recommendation
Actioned & Minute Number

Email Management

(Assertion 10) - Council to note that best
practice is for Councillors to have a Parish
Council email address using the Council's
domain name .gov.uk

Noted that Councillor do not wish to do this at
present

Website Accessibility Compliance
(Assertion 10) - Council's website must meet
the

The Clerk to investigate this and report back to Finance




Watlington Parish Council
Internal Audit
Action Plan 2025/2026

Web Content Accessibility Guidelines 2.2 AA
and

the Public Sector Bodies (Websites and
Mobile Applications) (No. 2) Accessibility
Regulations 2018 (where applicable).

Freedom of Information and Data Protection
(Assertion 10) - Council to publish onits
website:

Data Protection Policy, Freedom Information
Policy, Freedom of Information Publication
Scheme and a Document Retention &
Disposal Policy.

Council to also consider adopting additional
polices including an Accessibility Statement,
Privacy

Notice, Privacy Notice for Staff and
Councillors, Subject Access Request
(SAR) Procedure, Data Breach Policy and
Data Roadmap.

Data Protection Policy agreed at May Full Council

All other documents will be published on the
website

SAR, Privacy Notice, Privacy Notice for Staff
and Councillors, Data Breach and
Data Roadmap agreed at May Full Council

Minute Ref: 98/26.6 a

Minute Ref: 98/26

Theresa Goss
Internal Auditor
6 May 2026
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