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Minutes of the Meeting of the Operations Committee held on
Wednesday 22" July 2026 at 7pm in the Parish Office

Present:
Councillors: Mike Deighton (MD)
Keith Jackson (KJ)
Claire Wenley (CW)
Jules Mclintyre (JM)
Sylvia Glover (SG)
Officer: Jo Pugh (JP)
In attendance: Jenny Wilkinson
083/26 Apologies for absence
Apologies were received from Tim Horton, Nicky Smallbone and Leo Pesci.
084/26 Chairman remarks:
MD thanked Members for their continued support, hard work and involvement in progressing the range of
projects and tasks, noting that KJ was overseeing the Parish Office roof survey that morning.
085/26 Minutes of the meeting held on 17% June were received by Council on 14/07/26 to be agreed as a correct
record
Resolved: the minutes were accepted as a correct record of the meeting and were signed by the Chair
086/26 Declarations of Interest
There were none.
087/26 Action List status and Matters arising
Speed Indicator Devices (SIDs): Full Council approved the purchase of four new Speed Indicator Devices
(SIDs) to be permanently installed at the main entrances to the town and Christmas Common. The existing
SIDs will continue to be rotated between other locations.
Parish Office: The outdoor tap is scheduled to be installed at the Parish Office in early August.
Item Details Action Needed By Whom Actioned / Status
!nadequate provision of Request OCC to reinstate bus Consultation completed. Awaiting installation
Bus Stop inbound bus stops at KT
stop at Cuxham Road by OCC.
Cuxham Road
Health & Safety Ml SR To be booked for Caretaker JP In progress
courses
Martin Gammie and Nigel SODC Planning Permission received for works

Improvements to the area.

Hill Road /S?ring Lane Hedge laying and diversion AdanTs to agree details of hedge MG/NA to -trees in ConservaTtion Area. TI..GF) engaged
Corner hedging of unofficial path planting specs - work to to install temp barrier across existing path and
path. commence Oct/Nov 2026. strim/clear alternative path.
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088/26

089/26

090/26

Item

Paddock

Parish Office Interior
Refurbishment

Parish Office Interior
Refurbishment

Parish Office - Shed fit out

Reduction of Energy
Useage - Parish Office

Planters

Public Conveniences

Public Conveniences

Recreation Ground -
Container Toilets

Recreation Ground -
MUGA Fencing extension

Recreation Ground - Sails
and Posts

Recreation Ground - youth
shelter (small)

Recreation Ground -
fencing (Love Lane)

Finances

Details

Table and bench outside
play area

Interior paintwork - small
office

Deep Carpet Clean

Fit out interior of shed

Solar Panels

Relocation of three WPC
planters to replace existing
(owned by residents)

Lights

Ladies - flickering

Gents - light at entrance
not working
Replacement toilet paper
dispensers

To be sold

Ball stop netting on three
sides of the MUGA, to
increase the height by 3
metres

1 x additional post
required and new sails for
next year

Concrete base

Fence was leaning

a. Budget Review -2026/27
MD reported that there is a remaining balance in the Special Projects budget and proposed purchasing
additional planters and street litter bins of the same design as those recently installed, to provide a
consistent style throughout the town. Resolved: To purchase three street bins for the Paddock, one
planter for the Public Conveniences, and a replacement street bin outside the Town Hall - to be funded
from the Operations Special Projects and Public Conveniences budgets as appropriate. An additional waste

bin will be purchased for the Hill Road Car Park from the Artspine budget.

Town Matters

Action Needed By Whom
Installation of concrete base JP/TLGO
Installation of table and benches
Keith Hopkins engaged JP
Carpets to be cleaned. JP
Source storage solutions and -
engage contractor
Ordered KT
Relocate planters TH/KJ/MD/JM
Ongoing issue. Engage P
contractor
To be installed JP/DH
To be advertised for sale JP
Engage contractor - Sportsequip. MD/JRW/JP
2 x posts to be installed and sails MD
to be ordered and installed.
Agreed to engage TLGO subject

. P
to available funds.
None. Has been reinstated by

MD

person(s) unknown.

a. Traffic Calming — update following meeting with OCC Highways

Actioned / Status

Awaiting quote from Country Workshop - 1 x
bench to be installed.

To be cleared, painted and carpet cleaned,
once the interior of the shed has been fitted
out.

Completed - excluding small office.

Storage sourced and on order

Shelving to be installed - awaiting start date
from contractor.

22/07 Structural Survey carried out.

24/06 Chiltern Solar - letter of consent sent.
Awaiting residents to dispose/remove existing
planters.

03/06 residents awaiting building work to be
completed to enable access for work vans.

09/06 NC Electrical - awaiting quote.

New dispensers installed.

Payment received. Awaiting collection.

Installation: by end of September (but no
earlier).

Posts and sails received. TLGO to be engaged.

Awaiting budget review

Completed.

MD with Jon Beale (OCC Highways) to discuss the ArtSpine route, speeding concerns, and traffic calming
measures. Zebra crossings on Cuxham Road and Brook Street are unlikely in the short term due to cost and
approval requirements. Other matters discussed included Community Speed Watch, 20mph signage,
speed data, Christmas Common junction priorities, TVP speed enforcement, planned road relining, and the
Gorwell/Old School Place junction. Follow-up actions are ongoing. SG reported that the road markings at
the Hollingridge Lane/Nettlebed—Henley Road junction have faded and require reinstatement.

Action: SG to send photographs to the Parish Office for reporting via FixMyStreet.

Parish Council Assets, Amenities and Responsibilites (owned/responsibility for)

a. Chalkpits Accessibility

WEG proposed installing an accessible gate at the Chalkpit to improve wheelchair access while preventing
access by motor vehicles. No Parish Council funding is proposed at this stage, with installation potentially
being carried out by Chiltern Society Path Maintenance volunteers.
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Resolved unanimously: RECOMMENDATION TO FULL COUNCIL: Approve the installation of an accessible
gate, in the Parish Council's capacity as trustees of the land.
WEG also raised concerns about silt build-up beneath the bridge at Prospect Place and offered to
undertake clearance, subject to OCC's maintenance responsibilities. The Parish Office is awaiting a
response from OCC.
MD reported that Thames Water has advised that upgrades to the Watlington Sewage Treatment Works
are due to be completed by July 2027, increasing its capacity.
b. Recreation Ground — to consider hiring a disabled portaloo (Sept 26 — March 27)
TH submitted a written update regarding the provision of a disabled portable toilet at the Recreation
Ground play area for the period Sept 2026 to March 2027. The hire cost is £1,300.00 (including insurance),
plus delivery, with battery-powered motion-sensor lighting to be installed at minimal additional cost.
Resolved: To hire a single disabled portable toilet for the Recreation Ground play area (Sept 26-March 27).
c. Council Assets maintenance programme — for review

Asset Register: All Councillors are to report on the assets assigned to them at the September meeting.
Action: JP to circulate the asset allocation list.
091/26 OCC /SODC Related
a. Triangle at junction of Cuxham Road/Britwell Road/Brook St — suggestions for improving
appearance
The Committee discussed options for improving the appearance of the triangle. As the land is owned by
OCC, any improvements would require OCC approval and may need to be carried out by OCC or an
approved contractor. JM also noted that the traditional black and white fingerpost sign requires
refurbishment.

Agreed: JM to lead this project. Action: JP to provide JM with the relevant OCC contact.
092/26 Parish Office / Administration / Governance
a. Operations Committee Terms of Reference — to review and agree updates

The Committee considered the revised Terms of Reference, updated by TH and reviewed by MD and KT.
Resolved: To adopt the revised Terms of Reference, subject to the following minor amendments:

e Add Hill Road Car Park to Point 1.

e Remove reference to ‘undertakers’.

The revised document will be reviewed by MD, KT and NS before being presented to Full Council for
approval.

093/26 Christmas Common — SG report

Ongoing damage to the triangle caused by turning lorries was reported - alternative solutions are being
considered. SG also confirmed that the four-way traffic management has been removed and the water
supply restored.

094/26 Correspondence — attached

e Email from Resident regarding large lorry in Couching St
e Emails x 2 in support of the case for road junction priority changes in Christmas Common

095/26 Items for next agenda

e Hill Road Car Park — update following JM and TH meeting on 1 September, including the
proposed process.

o Asset Maintenance Reports.

JM thanked MD on behalf of the committee for his leadership and hard work as Chair and JP for her
work in progressing projects.

Meeting Closed: 8.20pm
Distribution List: Mike Deighton, Jules Mclintyre, Leo Pesci, Nicky Smallbone, Tim Horton, Sylvia Glover, Keith Jackson,

Clare Wenley
Co-opted: Jenny Wilkinson

Page | 3



