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Minutes of the Meeting of the Operations Committee held on
Wednesday 16" September 2026 at 7pm in the Parish Office

Present:

Councillors: Mike Deighton (MD)
Sylvia Glover (SG)
Claire Wenley (CW)
Jules Mclintyre (JM)
Nicky Smallbone (NS)

Officer: Jo Pugh (JP)

In attendance: Jenny Wilkinson

096/26 Apologies for absence

Apologies were received from Tim Horton, Leo Pesci and Keith Jackson
097/26 Chairman remarks:
MD thanked everyone for their help again this month.

098/26 Minutes of the meeting held on 22" July were received by Council on 08/09/26 to be agreed as a correct
record

Resolved: the minutes were accepted as a correct record of the meeting and were signed by the Chair

099/26 Declarations of Interest

There were none.

100/26 Action List status and Matters arising

The Chair noted that a significant number of actions had been completed.
Energy Reduction Project - Update
The following elements of the Energy Reduction Project have been commissioned:
e  Cavity wall insulation
e Roof insulation
e Solar panels
e Installation of a new boiler
Office Clearance
It was agreed that the Parish Office would be cleared by the end of October.

Action: Parish Office/Caretaker and Committee members to progress the office clearance and engage
Keith Hopkins for remedial works and decorating.
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Item

Bus Stop
Governance: Terms of
Reference

Health & Safety

Hill Road /Spring Lane
Corner hedging

Paddock

Paddock

Parish Office Interior
Refurbishment

Parish Office Interior
Refurbishment

Parish Office - Shed fit out

Parish Office - outside tap
Reduction of Energy
Useage - Parish Office

Planters

Public Conveniences

Public Conveniences

Recreation Ground - Post
and Rail fence
Recreation Ground -
Disabled Portable Toilet
Recreation Ground -
Container Toilets

Recreation Ground - MUGA
Fencing extension

Recreation Ground - MUGA
Overhanging vegetation

Recreation Ground - Sails
and Posts

Recreation Ground - Dog
Waste Bin

Town Planters and Waste
Bins

Traffic Calming

101/26 Finances

Details

Inadequate provision of
inbound bus stops at
Cuxham Road

TOR to be reviewed

Nimble e-learning H&S
courses

Improvements to the area.
Hedge laying and diversion
of unofficial path.

Table and bench outside
play area

Tunnel net rope fixing
rotted

Interior paintwork - small
office

Deep Carpet Clean

Fit out interior of shed

Installation of outside tap.
Solar Panels on Parish
Office roof.

Relocation of three WPC
planters to replace existing
(owned by residents)

Lights

Ladies - flickering

Gents - light at entrance not
working

Corner protection strips for
tiles

Rail broken

Disabled portaloo unit to
be sited at the rec.
To be sold

Ball stop netting on three
sides of the MUGA, to
increase the height by 3
metres

Overhanging branches

1 x additional post
required and new sails for
next year

Bin regularly overspilling
3 x street bins (Paddock)

1 x planter (Public Conv)
1 x street bin (ArtSpine)

Speed Indicator Devices
(SIDs) within the Town

a. Budget Review -2026/27
The Committee noted that the 2027-28 budget was progressing well.

Work will commence on preparing the budget for the next financial year, with budget discussions
scheduled for the October and November meetings.

Action Needed By Whom
Request OCC to reinstate bus stop

KT
at Cuxham Road

Revised TOR to be approved by

Full Council TH/KI/MD/IM

To be booked for Caretaker P

Martin Gammie and Nigel Adams
to agree details of hedge planting

MG/NA
specs - work to commence
Oct/Nov 2026.
Installation of 1 x bench JP/TLGO
Order replacement rope and P
fixings. Install new ropes
Keith Hopkins engaged P
Carpets to be cleaned. P
Source storage solutions and P
engage contractor
Installation. P
Ordered KT
Relocate planters TH/KJ/MD/IM

Ongoing issue. Engage contractor JP

Clean existing residue and install e
new corner edging.

Order 4cm x 9cm x 1750mm rail. o
DH to install.

Book unit from Mammoth - 5th  JP/KT
Sept - 31st March 2027
To be advertised for sale P

Installation of posts and netting. MD/JRW/IP

Vegetation to be cut back P

2 x posts to be installed and sails

MD /JP
to be ordered and installed. /
Obtain quote to replace with i
larger bin + installation.
Order from Sweepwise to match e
existing planters
Installation of permanently sited
SIDs at Christmas Common

MD

(North), Shirburn Road, Howe
Road and Britwell Road

Actioned / Status

Consultation completed. Awaiting installation
by OCC.

In progress

SODC Planning Permission received for works
to trees in Conservation Area. TLGO engaged to
install temp barrier across existing path and
strim/clear alternative path - to be completed
asap.

Completed.
Completed.

To be cleared, painted and carpet cleaned, once
the interior of the shed has been fitted out.

Completed - excluding small office.
Completed. Caretaker to set up shed.
Completed.

22/07 Structural Survey carried out.

24/06 Chiltern Solar - letter of consent sent.
23/07 residents awaiting building work to be

completed (est. end of Sept) to enable access
for work vans.

Completed.

Awaiting installation by Caretaker

Completed.

Completed.

Completed.

09/09 Installation to commence - approx 7
days.

Completed.

Completed.

04/08 requested quote from Shield
Maintanance - chased 01/09

Delivered. To be installed.

Completed
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Action: Committee members to identify all potential Ops budget requirements for 2027-28 ahead of the
October meeting.

102/26 Town Matters
None.
103/26 Parish Council Assets, Amenities and Responsibilites (owned/responsibility for)

a. Hill Road Car Park — diverted footpath to discuss and agree next steps

Following discussion, members Resolved to proceed with a no-dig footpath along the boundary of the BT
telephone exchange, replacing the existing cut-through to Spring Lane.

Nigel Adams will commence planting a continuous hedge from the corner of Spring Lane to the new
footpath in the coming weeks.

Action: JP to obtain three quotes for the footpath installation, resetting two loose wooden bollards and
removing the self-seeded buddleia from the centre of the car park.

b. Hill Road Car Park: Objectives and Strategic Approach — review and agree next steps

JM presented a paper, previously circulated, setting out objectives and options for funding the car park.
The car park is currently free to use but incurs ongoing costs, with re-lining required within the next 12
months and resurfacing anticipated within five years. Members broadly agreed that the car park should
remain free to use and agreed to explore ways of reducing costs and generating contributions, including
from local retailers, residents’ permits and a small addition to the precept.

Action: JM/JP to investigate whether Business Rates are payable and explore potential cost-saving and
funding options.
The Chair thanked JM for the work undertaken.

c. Council Assets maintenance programme — for review

It was noted that not all allocated asset reports had been submitted by members. Members to review the
maintenance programme and highlight any urgent actions.

Action: JP to re-send the Asset Maintenance Template.
d. Trees — agree next steps following survey

Three quotes have been requested for the works identified as ‘medium’ priority in the March 2025 tree
survey — awaiting quotes.
104/26 OCC /SODC Related

a. Triangle at junction of Cuxham Road/Britwell Road/Brook St — suggestions for improving
appearance —JM

Members agreed that the area is unkempt and gives a poor impression at the entrance to Watlington. It
was agreed that any improvements should be simple and low maintenance, taking account of the area
being vulnerable to vehicles. JM to consider suitable options.

105/26 Parish Office / Administration / Governance

a. Operations Committee Terms of Reference — to review and agree updates

Full Council referred the Terms of Reference back to the Operations Committee for review.
Action: JP to circulate the original and revised versions, highlighting the changes.
106/26 Christmas Common — SG report

The Northend road remains closed until 26 October, resulting in increased traffic through Christmas
Common. There is one permanent SID and one temporary SID at either end of the hamlet. Regular
Speedwatch continues, with a number of vehicles recorded exceeding the speed limit. A separate report
will be provided. Dog fouling is becoming a concern, including bags being left hanging from trees. A dog
waste bin was suggested, potentially near the post box. SG reported that a noticeboard would also be
useful, with the area near the phone box suggested as a possible location.

107/26 Correspondence — attached

e Watlington Footpath No. 12 & Bridleway No. 37 Rectification of Anomalies on the Definitive
Map

108/26 Items for next agenda
No items were proposed at this time.

Page | 3



Meeting Closed: 20:50
Distribution List: Mike Deighton, Jules Mcintyre, Leo Pesci, Nicky Smallbone, Tim Horton, Sylvia Glover, Clare Wenley

Co-opted: Jenny Wilkinson
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