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Minutes of the Meeting of the Operations Committee Held on
Thursday 17" November 2022 at 7.30pm in the Parish Office

Present:
Councillors: lan Hill (IH)
Roger Beattie (RB)
Rob Smith (RS)
Co-opted Member: Jenny Wilkinson (JW)
Officer: Kristina Tynan (KT)

82/22 Apologies
Alex Basden, Tim Horton.

83/22 Minutes of the meeting held on 17 October 2022 which were received by Council on 8/11/22
November 2022 to be agreed as a correct record
Resolved: That these minutes were a correct record of this meeting and that they be signed by the
Chairman.

84/22 Declarations of Interest
There were no declarations of interest notified.

85/22 Co-option onto the Committee
IH will contact Matt Hoyle to see if he is interested.

86/22 Matters arising
There were none other than agenda items.

87/22 Operation Budget
1. With the new financial management arrangements we now need to monitor spend against our
budget — The updated budget was given out and it was noted that we have about £10K left of
unallocated funds to be spent before the year end.

2. Budget 2023/24 — The uplifted budget figures of 7.5% as agreed in principle in Full Council has been
used and the committee agreed on this.
It was suggested that going forward we should earmark funds for tree works as this can be very costly.

We should also consider what projects we could consider for CIL funding.

88/22 Main agenda items
a) Task 18 Christmas Common Residents have asked for a permanent SID. - It was noted that there
is evidence that moving SID’s around work better as otherwise motorists start ignoring them. We
have a meeting with Jon Beale on 28/11/22 and will discuss this with him. Arrange a meeting with
residents. KT to organise this.
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b) Task 30 Mansle garden improvements. New entrance opened on the Mason's Wood side but
resident opposite. Needs a gate or protective barrier to prevent children and cyclist going
straight onto footpath.

It was agreed that we install a fence with room to walk around it and to stop cyclists
speeding out. Some of the hedge plants that were put in thrived and some failed and it was
suggested that we replace them. This was agreed and IH will organise a work party to do
this. RS offered to help, and JW will put a message out to her volunteers once a date has
been agreed.

c) Task66 Footpaths. Survey of hedges obstructing footpaths has been carried out by RS/IH and
residents are being written to.

d) Task 73 Footpath across Brook Street. Prepare a proposal for the crossing and send to OCC
Highways. **

e) Task 90 Car Park at Rec — discussion on resurfacing and new markings (requested by WTFC) — An
initial quotation has been received.

It was noted that the quote was for the current car park area and did not include the extra
areas for parking as shown in the Rec Master Plan. However, it was noted that to increase
parking in two areas would mean 2 trees being removed and the committee were not in
favour of this. TH said that the car parking issue was brought up at the NPAB and it was
suggested that there be parking provided at PYR 2 and to ask Matt Reid to bring this up at
an Interface Meeting.

It was noted that it would cost £1440 to just do the marking and KT will ask if that would be
possible on the current surface.

Task 37 MUGA charging schedule — This will be discussed by the Finance Committee and Full
Council.

f) Task 25 Sign for Town Hall fingerpost
Resolved: That we accept this quote, which may vary as it depends on the installation cost
but will cost a maximum of £717.

g) Task 91 Car Park re-organisation of Area— TH circulated a paper to Members by email (16/10/22)

TH said that the corner of the Car Park as one leaves for the Town has, through time, deteriorated in
its look and provides an unbecoming sight as newcomers and residents come to shop or enjoy
services. The committee have agreed in principle several steps that will improve matters.

1. Continue with restoration of BT box as 'Watlington's Small gallery'

2. Restore the noticeboard (TH's task!) - with fresh paint and easing access for noticeboard panels —
TH reported that he has spoken to Mr and Mrs Foster who refurbished the one in Christmas
Common.

3. Cut back growth in the area — KT to ask our Caretaker to do this.
4. Paint the trolley bay rail — KT will ask our Caretaker to paint it black,

He further suggested that:

a) We relocate the area for large bins to the other side of the park and adjacent to the informal
footway through from Johnson's Alley. This small location would be sufficient for at least three bins.
One of these bins is ours and others are made available to businesses. A lowish fence could surround
the tiny compound to encourage tidiness.

b) When that is completed the area closer to the pedestrian cut-through could be visually enhanced
(plantings, art installations)

There was discussion on these issues and in the first instance the Clerk to check with Grundon on
how they empty the current large bins and to see if it would be feasible to move them.

h) Task 92 Purchase of a street sweeper — It was agreed to defer this to March 2023

i) Overhanding Trees from the Rec over trackway to garages in Love Lane — IH will look at this.
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89/22
Vj

k)

p)

a)

s)

Suggestions from Walkabout Meeting
Task 79 Parish Office painting. Some of the woodwork of the building needs repainting as
paint is peeling off- Our Caretaker has said he would do this in the Spring.

Task 80 Paddock footpaths. Grass is starting to grow over the footpaths and needs cutting
back — Our gardener and caretaker will do this.

Task 83 Cuxham Road roundabout. This is always being damaged by heavy vehicles
negotiating the junction. Suggestion is that we get it reduced in size and then be given strong edging
with obstructions on the inner edge and a raised area inside treated in the same way as Lady Mogg’s
garden **

Task 84 Brookside entrance. This was planted out with distinctive trees as a focal point. It
has become overgrown with other shrubs and trees crowding the original trees. Needs to be cleared
up and surrounding beds replanted.

RB said that he would clear out this area and then we can speak to our Gardener about replanting.

Task 85 Lady Mogg’s garden. The dog waste bin is right alongside the bench. It should be
moved, probably to the east front corner of the triangle — It was agreed to accept the quote from
Adam Clissold to do this.

Task 86 Marlbrook — Resident driving over green- Consideration of installing bollards
IH and RS had looked at this area and thought that installing 4 bollards would stop this happening.
It was agreed that we look at types of bollards and get some quotes for installation.

Task 87 Bins near Mansle garden. Need to get bin base on footpath repaired by SODC and
consider moving dog bin to new location- KT will send SODC a photo and ask them to repair.

Task 88 Damage to Shirburn Road verges. The contractors for the Beechcroft development
have destroyed the roadside verges, with the probable loss of the daffodils planted there some years
ago. Approach Beechcroft for replacement. Also, some of the trees on verge have been cut back on
only the roadside leaving the trees unbalanced. - A letter has been sent to the developers

Task 89 Barrier at Methodist Chapel. A car has collided with the safety barrier outside the
chapel. OCC has been approached and they have put in a new barrier

Task 91 Tree in Paddock — branches overhanding residents’ property — It was noted that
WPC has a limited budget and IH to discuss payment for works with the resident.

** Items to be discussed with Jon Beale at the meeting at the meeting on 28" November

90/22
t)

u)

w)

Progress report on agenda items

Task 54 Fencing at rec between Rec and allotments. There is still a need to repair fence
between Rec and allotments. Suggest that put up 2m wooden fence and paint top with “no-climb”
paint. It was agreed to defer this until the MUGA is completed.

Task 65 Footpath Brook St to West Meadow. OCC have said they will resurface this to
provide a more weatherproof path. It was agreed that we need to wait and see what happens with
planning application for 40 Brook Street.

Task 71 Gates to public conveniences. Agreed to install metal hinged gates. KT obtained
SODC approval by email on 1/6/2022. Also agreed to ask that the PCSO’s check on the public
conveniences when they are in Watlington

Task 72 Watlington Drainage and Brook. WEG watercourses project is working with OCC to

get this resolved. OCC have filmed much of the drain but a key section near Quarrington Place

could not be done. OCC are working on improving the drainage and are on site at the moment.

They are putting in a new manhole cover. When work is completed the Ops, committee need to
see
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X)

91/22

92/22

93/22

94/22

if this area can be improved but access is much better without the overhanging branches etc.

Task 75 Allotment footpath at the school end of Love Lane. The last remaining bit of hedge
at the Love Lane end of this has been removed against the wishes of this committee and the
allotment committee. However, the owner of the house it adjoins has put up a fence just on that
part to provide them some privacy in their front garden. Remainder of path needs to be agreed
with allotments committee.

Progress reports as needed

All other tasks are listed in the task sheet distributed with this agenda. The lead for each task should
report any developments on that task where they condsider it necessary. If there are decisions that
need to be made, especially with regard to funding, please let the Clerk and the Chairman know in
advance.

Watlington Parish Council CCTV Policy — RS/IH had sent out amendments to the policy — Deferred to
January meeting. IH to contact OCC/SODC on their policies and the MUGA installers on what they are
putting as far a CCTV links go. RS to get information on security of CCTV links through WiFi and over the
internet.

Correspondence
1. Graham Pitman — SID for Christmas Common — Discussed above.

2. Lucy Permberston -Mansle Gardens Hedge — Discussed above.

Any Other Business

Suggestions from RB

1. Replace sun shelters for the recreation tables using more robust materials — the Clerk will look
into options.

2. Planting in Mansle Gardens by wall area — The Clerk will ask our Gardener for a proposal.

3. Sign for MUGA — There will be a sign put up by the Contractors, but WPC will need to put up a sign
for how to book it etc.

4. Improvements for Lighting at the Recreation Ground — |H and RB will discuss this.
Water Fountain — TH asked when this was going to be installed. There was a problem with the
location we had chosen and this needs to be clarified with WTFC. It would need to be installed in the

Spring as would have to be turned off when there are frosts.

Swing in Paddock Area — TH suggested that installing one in this location would be appealing. We
would need to measure to see if there is room for one. IH/RB to do this.

Watlington Caretaker — RB said that he has been walking around Watlington and said that our
Caretaker is doing a very good job which is noticeable.

THERE BEING NO OTHER BUSINESS THE MEETING CLOSED AT 9.25PM
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