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Tel: 01491 613867 Email: wpc@watlington-oxon-pc.gov.uk

Minutes of the Meeting of the Operations Committee held on
Wednesday 19" November 2025 at 7pm in the Parish Office

Present:

Councillors: Andy Aherne (AH)
Mike Deighton (MD)
Nicky Smallbone (NS)
Leo Pesci (LP)
Keith Jackson (KJ)
Tim Horton (TH)
Sylvia Glover (SG)
Jules Mclintyre (JM)

Officer: Jo Pugh (JP)

In attendance: Jenny Wilkinson

124/25 Apologies for absence

There were none.

125/25 Election of Chair
AA nominated Mike Deighton and this was seconded by Nicky Smallbone. There were no other
nominations. Resolved: Mike Deighton elected as Chair.

126/25 Election of Vice-Chair
Nicky Smallbone nominated Jules Macintyre and this was seconded by Andy Aherne. There were no other
nominations. Resolved: Jules Mcintyre elected as Vice-Chair.

127/25 Chairman remarks:
The Chair thanked AA for his contributions to the Committee, noting the significant amount of activity over
the past year. Thanks were also extended to LP for his work on the CCTV project, and expressed appreciation
to all members for their collective efforts. The Chair noted that the agenda has been simplified for clarity,
and has plans to publish the budget regularly and provide clear updates on project activity between
meetings.

128/25 Minutes of the meeting held on 22™ Oct which were received by Council on 04/11/2025 to be agreed as a
correct record

Resolved: the minutes were accepted as a correct record of the meeting and were signed by the Chair.

129/25 Declarations of Interest
There were none.

130/25 Matters arising
There were none.
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Action List

Item Details Action: By Whom Status:
Tender for Grounds Tender Document — Draft by Office Office In hand
Maintenance including leylandii in Car
Park and with/without
Johnstons Alley
Hill Road /Spring Lane Improvements to the area  New tree works RG Completed — awaiting
Corner hedging application to be response
submitted
Hill Road Trees Clear back vegetation Commissioned JP 13.11.25 Chased for start
date
Hill Road Car Park Remarking the directional = Commissioned JP Completed
Thermoplastic marking arrows and text
Recreation Ground Solar More units have been Check units, speak  MD/JP In hand
Lights vandalised — to be to supplier
replaced or repaired asap.
Recreation Ground Sails 4 or 5 posts needed and Review installation MD Install in Mid-March
and Posts new sails for next year re water run-off
Recreation Ground - Two Benches to be located at To be installed TLGO Installation Commissioned
Benches front of MUGA entrance
Zip Wire Surfacing for Re-surfacing zipwire Snagging Office In hand
Ramp platform.
Rec Ground Toilets Anti climb spikes to be Obtain quotes Office Awaiting quote
installed
Parish Office Caretaker Planning application TLGO engaged RG Awaiting response
Space submitted 18/11/25
Estate Agent Signs at RKV Ask Bloor Homes if they Email sent Office Awaiting response
would removed this.
Saunders Close Trees Overhanging branches Contractor Office In hand
engaged — due
05/12/2025
Brook St dog waste bin Rotted Replacement Office In hand
ordered
Parish Three Year Tree To identify and agree low MD & NS meeting NS/MD/ In hand
Survey and medium priority work W Tree Group Office
to be carried out. 3/12/25. Ask SODC
for notifications of
approved tree
works.
Public Conveniences Snagging — window handle  AA to liaise with AA and MD  In progress
Refurbishment contractor

131/25 Finances

a. Budget Review -2025-26

MD apologised that the Management Accounts had not been circulated. Expenditure is on track and
within budget. The aim is to provide regular budget updates in future.

b. 2025-26 Special Projects — Proposals

JM presented an overview of planned (c£18k) and potential projects (c£17k)

Following a detailed discussion, the following projects were agreed (budget permitting):

« Agreed: Parish Office - External decoration of including windows soffits, fascias and doors. Action: MD &

JM produce scope of works / obtain quotes

« Agreed: Parish Office — Internal decoration of office including walls, windows, doors and deep clean
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132/25

133/25

carpets. Action: MD & JM produce scope of works / obtain quotes

« Agreed: Parish Office - CCTV Action: LP obtain revised quotes

« Agreed: Childrens equipment in the Paddock Action: LP source costed options to present to committee
« Agreed: New planters Action: TH & KJ source costed options to present to committee

« Agreed: Loft insulation — Action: TH & KJ — obtain costs and investigate grant funding

Agreed: Recreation Ground — Replace Wood chippings — possibly 2026-27 Action: Dan rake chippings
when dry.

c. Draft Budget 2026-27 —to be agreed — JM to circulate

MD reported that the Committee’s budget for 2026—27 will be approximately £48k. Last year’s additional
funds supported planned works, and the new budget represents a return to business as usual. This was
accepted by the Committee.

Town Matters
a. Grounds Maintenance — update
Duplication —included on the Action List table above.

b. Traffic Matters — to consider purchasing additional Speed Indicator Device (SID) and
Speedwatch Signs
It was noted that there is insufficient funding to purchase a new SID device. Speedwatch requested the
installation of permanent signs at the town entrances. Resolved: to purchase Speedwatch signs.
Action: JP to purchase.

Parish Council Assets, Amenities and Responsibilites (owned/responsibility for)

a. Trees, Hedges and Vegetation — updates
No update
b. Hill Road trees — to confirm SSSI duties have been met

Having sought advice from WEG, the Parish Council has properly applied it’s SSSI duties in commissioning
this work. Nigel Adams has been engaged.

c. Hill Road Car Park - update
Awaiting quote to repair pot hole.
d. Recreation Ground - update
The two self-closing gates at the play area and the street lamp within the play area have been vandalised.
Resolved: Gates to be replaced asap. Action: JP electrics to be made safe and obtain quote to restore.
i. Multi Use Games Area (MUGA) — update + to discuss and agree extending height of the
MUGA fence for 2026/27

MD will lead the project. Research is progressing, including a meeting with Josh, and Stephen Webster
(Watlington Wheels). No budget is currently allocated - potential funding sources include grants or CIL.
Ball-stop netting is being considered as an alternative — awaiting quote.

ii. Recreation Ground Toilets — to review electrics quotes

Concern has been raised as to the robustness of the interior fit-out. MD suggested all Committee
Members visit the unit. Action: JP contact original supplier regarding options to upgrade interior/unit.
Resolved: NC Electrical to be engaged subject to the quote including a separate meter (and following
decision regarding the suitability of the unit). Action: Confirm with NC Electrical that quote includes a
separate meter. How to manage the locking and unlocking of the toilets, timings etc is still to be
decided.

iii. Recreation Ground Path —to consider drainage solutions

Quotes have been obtained to install an Acco drain along the centre of the path leading to a soakaway.
However, it was noted that the grills may be vulnerable to vandalism. AA suggested building a second
path instead and MD has approached a contractor for a quote and requested that the new path be
sloped to drain onto the grass. Action: Office obtain additional quotes.
Drainage is also an issue at the existing youth shelter Action: Office obtain quotes to install a concrete
base.

iv. Recreation Ground Skatebow! — to agree signage wording and inspection costs
Resolved: to pay inspection cost £420.00. Resolved: to approve the proposed sign wording with the
agreed amendments.
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e. The Paddock
i Paddock dog waste issue - To review and approve questionnaire
Resolved: to approve the questionnaire with agreed amendments.

ii. Paddock Play Area — discuss suggestion for infant instruments in play hut 2026/27
See 131/25b — included under ‘Special Projects’
f.  Parish Office — improvements to interior and exterior
i.  Caretaker space and Improvements to the exterior — agree next steps
See 131/25b — included under ‘Special Projects’
ii. Reduction of Energy Useage — update

KJ reported that the group had been obtaining quotes for key measures, including solar panels (£7k—
£12k) and an air-source heat pump (approx. £15k). LP noted that while solar panels would be
beneficial, the building is not well suited to a heat pump. Independent advice is being sought, and an
independent heat engineering report will be commissioned and assessed.

Work will also focus on improving the building’s insulation. A grant proposal is expected to be drafted in
January, with submission planned for March, aiming for implementation in the autumn.
g. General/Miscellaneous
No comments.
134/25 Infrastructure

a. Town Lighting — update
A meeting has been arranged for Monday 24" November with Christoper Marks (OCC Senior Electrical
Officer) to assess lighting levels. MD invited comments from the Committee— deadline 21/11.

b. CCTVinthe town
A grant of £6,000 has been received towards the CCTV project. The total cost is approximately £7,800,
so around £1,800 will be allocated from the 2025-26 budget. The project will proceed with installations
at the Town Hall, Public Conveniences, and the MUGA.

LP reported that Vision Secure will update the previous quotes and has been asked to also review CCTV
options for the Paddock, the toilet unit at the recreation ground, and the new shed at the Parish Office.
c. OCC / Highways related
A resident contacted the Council on behalf of Howe Hill residents, all of whom support a speed
reduction. The resident has been asked to prepare questions for a residents’ survey, which will be
considered by the Committee.
High Street is scheduled for resurfacing and is on OCC'’s programme for this year.
f. General —any issues to be raised
JM reported that the Remembrance Day soldier displays are still at the roadside.
Action: JP to contact WRBL to request their removal.
135/25 Parish Office / Administration
a. Health and Safety - A proposal has been sent to the Finance Committee

MD is the lead and will work with KT to review existing arrangements. MD will provide input from an
Operations perspective.
136/25 Consultations
137/25 Christmas Common — SG report
The road towards the A40 has been subject to intermittent closures. When the Northend road was also
closed, residents reported feeling ‘hemmed in’, though the roads are currently open. Residents are using
WhatsApp to inform others when the A40 is accessible. There is concern about potential loss of trade for
local businesses, including the Fox and Hounds and Tree Barn.
138/25 Correspondence — attached
e Rotted bin in Brook Street
e Red Kites swooping incident — TH suggested contacting the RSPB which has carried out
rehoming of Red Kites where population is too high. Action: TH to provide draft and come
through the office.

e Watlington Park wall
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e Library parking and Paddock Dog Waste

139/25 Action List: Update
140/25 Any other business
Meeting Closed: 21:06

i) any Member arriving after the start of the meeting is asked to declare personal interests as necessary as soon as practicable after their arrival even if the item in
question has been considered.

(i) with the exception of the circumstances listed in paragraph 9(2) of the Local Code of Conduct for Members, a Member with a personal interest also has a prejudicial
if it is one which a Member of the public with knowledge of the relevant facts would reasonably regard as so significant that it is likely to prejudice the Member's judgement
of the publicinterest. In such circumstances, the Member must withdraw from the meeting room, and should inform the Chairman accordingly.

(iii) it is not practical to offer detailed advice during the meeting on whether or not a personal interest should be declared, or whether a personal interest should also be
regarded as pecuniary.

Confidential Items: EXCLUSION OF THE PUBLIC RESOLVED: THAT under Section 100(A)(4) of the Local Government Act 1972, the public be excluded from the meeting for
items of business of the grounds that they involve the likely disclosure of exempt information as defined in Paragraphs 7,8 and 9 of Part | of Schedule 12A to the Act.
Dated: 10/09/2025

s 7
Signed: Kristina Tynan - Parish Clerk M MV\W}

Distribution List: Mike Deighton, Jules McIntyre, Andy Aherne, Leo Pesci, Nicky Smallbone, Tim Horton, Sylvia Glover, Keith Jackson
Co-opted: Jenny Wilkinson

Page | 5



Page | 6



