[image: image1.png]


Watlington Parish Council

Parish Clerk:  Kristina Tynan

Risk Register 2017/2018


WATLINGTON PARISH COUNCIL

 Risk Register 2017
Property / Assets

	Risk
	Management / Mitigation

	Loss / damage of physical assets owned by the Council
	1. Register of assets maintained by the Clerk

2. Community Office and Pavilion kept locked when not in use.

3. Buildings and contents covered by insurance

· Community Office

· West Room – contents only

· War memorial

· Pavilion and storage container
· Play equipment on Paddock and Recreation Ground
· Public conveniences
· Tools and equipment 

4. Annual review of insurance cover

5. Occasional building security inspections by Thames Valley Police – all recommendations implemented

6. Regular maintenance arrangements in place for physical assets

7. Asset condition monitored by the Clerk (Community Office and West Room), Pavilion Committee (Pavilion) or Operations Committee (all other assets listed in 3 above as well as all public green spaces, trees, and Cuxham field) 

	Legal Liability as a consequence of asset ownership
	1. Council covered by Public Liability insurance to a limit of £10,000,000  

2. All companies contracted to provide services on behalf of the Council required to have public liability cover of at least £5,000,000. 

	Damage to third party property as a consequence of providing services or amenities to the public
	1. Covered by Public Liability insurance to a limit of £10,000,000 

2. All companies contracted to provide services on behalf of the Council required to have public liability cover of at least £5,000,000.

	Loss of cash through theft or dishonesty
	1. Covered by Fidelity Guarantee  


Safety

	Risk
	Management / Mitigation

	Injury to individuals as a consequence of providing services or amenities to the public
	1. All playground equipment (Recreation Ground and Paddock) inspected for safety weekly by Council staff and annually by a recognized independent agent.  A record of all inspections is maintained in the Parish Office

2. Cleanliness of playground areas inspected every third day by Council staff.

3. Cleanliness and proper operation of the public toilets inspected every working day by Council Staff and once over the weekend.  Facilities closed when hazardous faults or damage are found.

4. Car park is cleaned and inspected every working day and once over the weekend.
5. Covered by Public Liability insurance to a limit of £10,000,000. 

6. All companies contracted to provide services on behalf of the Council required to have public liability cover of at least £5,000,000.

7. Our insurance covers injury or loss only at events organised by the Parish Council and non-commercial bodies. Sports clubs and commercial users of Council owned property are required to have their own public liability insurance. 
8. Commercial organisations are required to have their own insurance when using Council owned property.

	Injury to staff or third parties from tools or equipment
	1. All staff or agents who use tools or electric equipment on behalf of the Council must be adequately trained in its use.

2. Where hazardous equipment is used, the Council will ensure that a risk assessment is undertaken before the work is started and that adequate protection and safeguards are provided to protect staff and the public.

	Injury to staff or third parties from use of harmful substances
	1. The Council, its employees and volunteers do not in the normal course use harmful substances other than normal domestic cleaning products.  

2. Where the Council or its agents need to use materials covered by the COSHH regulations, it will ensure that a risk assessment is undertaken before use of the materials and that adequate protection and safeguards are provided to protect staff and the public.


Council Business

	Risk
	Management / Mitigation

	Improper use of council funds
	1. The budget is agreed by Finance Committee and Full Council and the precept is agreed at Full Council.

2. The Council ensures that proper use is made of funds granted to local community bodies under specific powers or Section 137.

3. The Council keeps proper financial records in accordance with statutory requirements.

4. All payments are authorised at a Full Council meeting.

5. All cheques are signed by 2 Signatories.  For BACS payments a dated list of payments signed by 2 Signatories in advance of the payment being made is retained as a record of authorisation.
6. Bank balances are presented at every Full Council meeting.

7. Regular Bank Reconciliations are conducted by the Clerk and reported to Finance Committee.

8. Competitive tenders are sought following policies defined in the Council’s Finance Regulations
9. Costs of materials from regular suppliers are regularly (at least annually) compared with those of other suppliers for competitiveness.

10. All requirements are met under the Customs and Excise regulations.  VAT is claimed yearly or ½ yearly depending on the amount to claim.

	Inappropriate actions by councillors and employees
	1. Minutes are taken of all council and committee meetings.  These are properly minuted and numbered.  The master copy is held in the office.
2. All Business activities are within the legal powers applicable to local councils.

3. Standing Orders reviewed as necessary by Strategy Committee.

4. Parish Councillors have all adopted the Watlington Parish Council Code of Conduct.
5. Watlington Parish Council maintains a register of interests and hospitality for members and co-opted members of sub-committees.  The register is kept up-to-date by the Clerk.  

6. Councillors are given copies of the Standards Board Code of Conduct, and the NALC good councillor’s guide when first joining the council.

	Inadequate communication with the public
(Continued)-Inadequate communication with the public 


	1. Minutes of all council and committee meetings are available to the public.

2. Watlington Parish Council advertises the Freedom of Information to local electors.
3. All consultations are responded to within the correct deadlines, or if this is not possible, consultees are contacted with an agreed deadline.

4. All enquiries from the public are logged and dealt with.

5. Procedures are in place for document receipt, circulation, response handling and filing.  All members have a dedicated pigeon hole in which communications from the public can be placed.

	Responsibilities to staff not met.
	1. All requirements are met under employment law and Inland Revenue.  Payroll is prepared using the IRIS Software Package.  Pension contributions are made to meet current regulations.
2. Any Tax and NI enquiries are resolved by contact with the HMRC.

3. All staff are given annual reviews and salaries are looked at annually and correspond to OALC information.

	Responsibilities to agency staff not met. 
	1. Watlington Parish Council does not at present employ any agency staff.  

	Inadequate control of contractors
	1. The Clerk reports on performance on contractors.
2. Annual or bi-annual review of Contractors contract by Operations Committee.
3. Monitoring of performance against agreed standards under partnership.   

4. The Clerk is responsible for establishing and maintaining effective channels of communication with Contractors management officers.

	Unexpected expenses or loss of revenue
	1. The Council holds uncommitted reserves of about half of the total annual budget to provide cover for such emergencies.

2. The Council has substantial assets such as the parish office and the sports pavilion against which a short-term loan or overdraft could be raised in an emergency.

	Failure to provide adequate services and amenities, or to make effective use of assets.
(Countinued) Failure to provide adequate services and amenities, or to make effective use of assets.
	1. Use of Council’s assets is promoted on public noticeboards and Council publications.  This use is provided as below:

· Ad hoc provision of amenities / facilities for events to local community groups.

· Community Office is available for use by local groups.

· West Room is available to hire to local groups.

· The “Paddock” is open to the public and available for hire for appropriate uses subject to certain conditions.

· The Sports Field (leased from Beechwood Estates) is used by local sports clubs and is open to the public. 
· The Pavilion, which belongs to the Parish Council, is insured by the Parish Council and managed through the Pavilion and Sports Field Committee.

· Use of printers and copiers in the Parish Office is provided at cost to local groups.

3. The Hill Road Car Park is owned by the Parish Council.  It is managed for the benefit of the community including adoption of policies to ensure reasonable access to all users, and provision of signage to advise users of any restrictions or limitations on parking.  

4. Local businesses are asked to contribute to the operating and maintenance costs for the car park.  Their contributions are collected and managed by the Parish Council.

5. Public Toilets in the town centre are leased from SODC and are managed by the Parish Council.

6. Outdoor play equipment for various age groups is provided at the recreation ground and the Paddock.


Environment

	Risk
	Management / Mitigation

	Unsustainable use of resources or harm to the environment.
	1. The Council has a policy of limiting use of chemical pesticides and herbicides on Council owned land to those areas such as footpaths outside recreation areas where other means of control have proved ineffective or costly. 

2. The Council avoids unnecessary use of paper and packaging and sends waste paper and other reusable materials for recycling.


Resolved by Watlington Parish Council at the Full Council Meeting on 14th February 2017
Signed 




Signed

Ian Hill - Chairman


Kristina Tynan - Clerk
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